What we heard...

Leadership survey results
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LEADERSHIP GAP SUMMARY

1. External engagement & 3. Managing responsibilities and
communication associated stress
* Networking 4. Technical

* Presentation/ Public Speaking
 Confidence
* Interviewing

* Proposal Writing
e Budgeting

2. Internal team / people
management and support

* Mentoring / coaching
* Conflict resolution

CAWST




POSITION DESIRE IN NEXT 5 YEARS

Directeur/Chef de la direction
Gestionnaire/Chef de département
Directeur Général

Conseiller technique

Président du Conseil d’'administration
Directeur général adjoint

Chef d’unité

Directeur adjoint

Trésoriere ou comptable

Responsable des Ressources Humaines
Meilleure chef d'entreprise femmes d'Assainissements en Afrique
Manager

| will be on retirement

Guidance and counselling Advisor
DIRECTEUR

Assistant Director
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65% Respondents desire
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to be in a leadership position

by 2027
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Professional Goals

Impacter le secteur (Impact the sector)

Rendre plus visible les réalisations (Make acheivements more visible)
Assumer plus de responsabilités (More responsibility)

Gagner un bon salaire (Higher Salary)

Obtenir une promotion (Promotion)

Other

Most want to make a
difference
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APPLIED for LEADERSHIP POSITIONS

Less than half reported
applying for leadership
positions

To balance leadership,
we need more women
applying for these
positions
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ENCOURAGED but CHOSE NOT TO APPLY

Given the question and the comments, this tells us that women .
are 1) not encouraged often and 2) that women select not to apply
when encouraged because position: does not align with values,
requires more time than have available, is political, or that women
feel they are not qualified or fear failure.

REASONS for NOT APPLYING (bolded responses
were mentioned more frequently):

Position did not align with career goals
Already hold the highest position
Responsibilities at home/ competing family
priorities

Lack of confidence/ Fear

Relocation requirements

Felt underqualified

Limited time to prepare

Increased responsibilities/ stress

Lack of support from existing boss
Required being political

“Just staying in my lane”

No training /onboarding available
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Fear Driving Decisions

Demonstrates existing Strength of Yet FEAR still drives decisions for some women
Women Colleagues
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EADERSHIP GOALS

Je n"ai pas le soutien de mes supérieurs masculins (Lack support of male superiors)

Jai peur de I"échec (Fear of failure)

Jai trop de responsabilités a la maison (Too many household responsibilities)

Other

Je n"ai pas le soutien de mes supérieures féminines (Lack support from female superiors)

Je manque d'assurance (confiance en soi) pour étre un bon leader (Lack confidence)

Je ne me sens pas préte a assumer les multiples responsabilités requises pour étre un leader
performant (Unprepared for added responsibility)

Je n"ai pas le soutien de mes collegues (Lack of support from colleagues)

Je crains qu’étre un leader ne prenne trop de temps (Fear time commitment)

Je ne suis pas attirée par la publicité (Unattractive adverts)

J'ai été découragée a postuler (Discouraged to apply)

Je n’ai pas le soutien de ma famille ou de mes amis (Lack support from friends & family)

Je suis mal a I'aise pour superviser les autres (Discomfort supervising others)

REPORTED OBSTICALES To REACHING
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REPORTED CONFIDENCE in LEADERSRHIP
COMPPETENCIES

Interviewing

Coaching and mentoring skills
“Negotiation™

Presentation and communication skills

Project management
Professional networking or business development

Proposal writing

:Budgeting L | I

Time m&gg-teﬁﬂgn_t -------------------------------------------------------

Analytical skills

Articulate and share your point of view or ideas
Critical thinking or problem solving

Decision making

Develop your CV

People management

Team building
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Change management

ADDITIONAL AREAS Communication

Computer /IT Skills

Conflict resolution

IT Skills
Lab Skills

Managing stress
Networking

Public Speaking
Self-awareness
Stakeholder engagement

Strategy Development
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Support to others, particularly women
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Team management
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CONFIDENCE REQUESTING...

Une augmentation de salaire (Increased salary) |
Une promotion (A promotion)

Un mentor (A mentor) | ———

Accés a la haute direction (leur accessibilité) (Access to senior management) || Gz s
Pour un horaire de travail flexible (Flexible schecule) -

Faire partie d'un projet (To be part of a project)

Un nouveau réle ou un nouveau poste (A new role) -
I o . , N i
| Ressources SUppIementalreS, financieres ou hUmaIneS, pour le projet (Addltlonal _ 1
: resources) :
Mo oo o S B N BN SN BN NN BN BN BN BN BN BN BN BN BN BN NN BN BN B BN BN BN N BN NN BN NN BN NN BN BN BN B BN BN BN SN NS N S BN B BN D BN BN BN BN BN BN BN NN SN NN SN N SN BN SN BN BN BN BN BN B BN BN BN B B e e el
Formation complémentaire ou perfectionnement professionnel (Additional training or _
professional development)
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MENTORING REQUESTS

Réseautage professionnel ou développement des affaires (Networking & Business Development) 64

Rédaction de propositions (Proposal Writing) 45

|
|
|
|
e SOmPAtenCes analytiques (Anclyical SKil) _ ——[—_——SS—————————O 00
Réflexion critique ou résolution de problemes (Conflict Resolution) 37
Prise de décision (Decision Making) 37
Compétences en présentation et communication (Presentation and Communication Skills) 36
Lutter contre la misogynie, le harcélement, I'intimidation et |a discrimination (Fighting misogyny,... 34
Budgétisation (Budgeting) 33
Gestion de projet (Project Management) 32
Gestion des personnes (People Management) 32
Compétences en coaching et en mentorat (Coaching & Mentoring) 31
Articuler et partager votre point de vue ou vos idées (Articulating view point) 28
Négociation (Negotiation) 24
Développer votre CV (CV Development) 22
Team Building (Renforcement de I'esprit d'équipe) 19
Gestion du temps (Time Management) 19

Interviewer (Interviewing) 17
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OUR Objectives:

1.  Establish a common understanding
and language around gender

2. Acknowledging you are already
leaders, strengthen and build upon
your capabilities as leaders based on
the needs you expressed

3. Provide you with tactics to better
support your colleagues that could not
be with us today to leverage their
leadership strengths and grow as
leaders

durce

\i LEARNER Objectives: l

e 3

|dentify & apply your unique attributes | 4
and talents as leaders o

Recognize leadership quality of your

peers and apply tactics to support them

and other women you work with ?
Apply strategies learned over the next

days to improve team dynamics in your
work place

Practice and find ways to apply tactics to
better represent yourself at work and
externally

Develop a actionable plan to support
women in your network to strengthen
their leadership capacities.
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