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AFWA’S PROGRAMS FRAMEWORK

 AMCOW’s African Water Vision 2025

 AfWA strategic Business Plan 2013 - 2017
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 Being acknowledged leader in strengthening water utility management

practices to support the goals of African Water Vision 2025

Foundation

Vision

 Conduct programs and support knowledge sharing in sustainable water

management through professional development, networking and advocacy

 Support members to achieve the MDG and other subsequent targets (SDGs)

 Advocate for sectorial approaches of utility management, good governance

financial viability and environmental compliance

Mission



AFWA’S PROGRAMS FRAMEWORK (2)1

1. Restructure AfWA’s institutional organization to improve its autonomy,

governance, transparency, representation, staff capacity, sustainability

2. Promote partnerships between members based on the mentoring approach

3. Strengthen sector advocacy toward African governments to consider water 

and sanitation priority in public policy and budget allocation

4. Promote capacity building and performance improvement products

5. Leverage institutional partnerships and networks to improve visibility as the

acknowledged leader of sector knowledge and opinion.

6. Promote scientific knowledge research and production in the sector

Strategic

Objectives



PROGRAMS/PROJECTS – TARGETS GROUPS

AfWA Capacity Building Program (AfriCap): A 04 year
program funded by USAID-WA , 
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 Institutional capacity

building of AfWA

 Communication –

knowledge Management

Platform

 Water Quality Control

 Linked to strategic

Objectives 1, 3 and 5

 Linked to strategic

objectives 2, 4 and 6

 Linked to strategic

objectives 2, 3 and 4

 AfWA Board of Directors, AfWA Staff,

AfWA STC Board, WATSAN experts

 Communication staff in members,

young water Professional, Women

professional of water, Donors and

technical partners, AfWA affiliated

members, WATSAN experts

 Laboratory technicians, Environmental

experts, regulators and Households

(End users)



PROGRAMS/PROJECTS – TARGETS GROUPS 

Reinforcing Capacity of African Sanitation Operators on Non 
Sewer & FSM through peer-to-peer learning partnerships
(RASOP-Africa): 03 years (2016-2018) Funded the BMGF
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 Adapt and spread technical

guidance to promote best

practices

 Secure funding for urban

sanitation

 Develop strategic sanitation

plans and regulatory

framework

 Improve AfWA’s Programs

governance & accountability

 Linked to strategic

objectives 2, 4 and 6

 Sanitation Operators including

municipalities, Sanitation Experts,

AfWA Staff, Communication staff;

AfWA STC Board members; AfWA

affiliate members



PROGRAMS/PROJECTS – TARGETS GROUPS 

Africa-EU Innovation Alliance for Water and Climate
(AfriAlliance): A 05 years (2016-2020) funded by EU (H2020)
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 Strengthened coord.tion

within Africa & between

Africa & EU

 Identify vulnerabilities & raise

awareness on the impacts of

Climate Chge on W. Rces

 facilitate knowledge sharing &

technology transfer

 Improve WR monitoring &

forecasting tools in Africa

Linked to strategic

objectives 2, 4, 5 and 6

 Water & Sanitation utilities,

professionals & experts; AfWA STC

members; M&E staff in water

utilities; Young water professionals;

African Water Academy;

Environmental experts and politics



ADMINISTRATION AND FINANCE

Administration
3

AfWA Executive Director

Mr. Sylvain USHER

AfWA Programs Director

Dr. Simeon KENFACK

M & E Officer

Ms Monique AVOAKA SOBO

Programs Assistant

Ms Sonia FOTSING 

AfriCap Program Coordinator

Mr Gilles DJAGOUN

RASOP-Africa Program Coordinator

Dr Mbaye MBEGUERE

Nigeria CKM Plf Coordinator

Mr Michael KEHINDE

Research & Capacity Building 

Program Coordinator

Mr. Valentin YAO

COMMUNICATION AND 

KNOWLEDGE 

MANAGEMENT TEAM

ADMINISTRATION AND 

FINANCE TEAM

Other

Projects/Programs



ADMINISTRATION AND FINANCE

Finance3

Total (USD) Percentage (%)

Budget already mobilized

AfriCap Program (2016-2019) 2'000’000 35,5

RASOP-Africa Program (2016-2018) 1'528’000 27,1

AfriAlliance Program (2016-2020) 100’000 1,8

Total mobilized funds 3'628’000 64,4

AfWA Program Budget (2015-2019)

(Reference : WOP Africa progr.Business Plan)

5’630’000 100

Other Programs/project Initiatives

MoU AfDB-AfWA : MALIWI 1’500’000

Africa Water Academy 1’000’000

Water Quality Program 1'000’000

Total in pipeline 3'500’000



GOING FORWARD-CONCLUSION

Making the paradigm Shift from Learning to Investments in 
Water Utilities (MALIWI): A 02 year project
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 Promote partnerships

between water utilities

 Training of water

professionals

 Benchmarking of African

water utilities

Linked to strategic

objectives 2, 4 and 6

 Water utilities, professionals &

experts, M&E staff in water utilities,

Donors, Banks and technical

partners, AfWA affiliated members



GOING FORWARD -CONCLUSION

WATER QUALITY PROGRAM
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 Build capacity of African

water quality experts

(laboratory auditors, water

laboratory staff)

 Design and popularirised

AfWA water quality

standards

 Conduct public awareness

and advocate to

regulate/adopt WQ

standards in countries

 Linked to strategic

objectives 2, 4 and 6

 Water & Sanitation utilities,

professionals & experts, AfWA STC

members, African Academic

institutions, Young water

professionals, African Network of

women professional of water



CONCLUSION4

AfWA’s programs and projects are designed inline with its vision, mission and they fit into AfWA’s

six strategic objectives

STC sessions give opportunities to share results, discuss on new challenges and strategize on how

best to design new projects and programs

Members, partners and the entire community of WATSAN sector are invited to join AfWA toward

facing the water challenge within the SDGs global agenda
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