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PEER-TO-PEER LEARNING ASSESSMENT
OF 10 WATER ANALYSIS LABORATORIES
IN WEST AFRICA : Lessons learned
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3. Results
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4. Lessons learned

- Developing laboratory assessment tools and training evaluators provides a pool of
experts and tools to implement the process of improving performance

- The involvement of the Top Management of the water companies visited is proof of
improvement of laboratories performance in control and monitoring of the quality of
water.
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5. Way forward

e Selection of 06 laboratories as mentees

* Development of 06 improvments plans (IP)

* Monitoring/evaluation over a period of two (02) years
of the IP.
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Thanks

Please visite our website: www.afwa-hq.org
and follow us on: twitter and facebook
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